Report to HIP Section Meeting of 20th July 2009

Re: Skills for Health Project
From HIPS/UKCP Skills for Health Working Group
HIPS SfH WG Members: Tricia Scott (Chair), Heward Wilkinson, Angela Cotter, Barbara Monk-Steel, Jocelyne Quennell, Ken Evans (with Carmen Ablack as UKCP consultant/advisor) 

Dear Delegates
This report is to update you on the final stages of the Skills for Health Project and the work of the HIPS Working Group which has been in process since March 2008. The Humanistic NOS are now available on the Skills for Health website and are open for consultation and comment. I understand they can be further amended. We hope you will respond directly. The next stage is to try them out in practice – which a number of MOs and individuals have already put themselves forward for. Please contact Nadine Singh of Skills for Health directly (see website) if you would like to be part of these trial runs – you can do so as an individual and minimally if necessary.
There are two parts to the Skills for Health Project in Psychological Therapies

Part 1: The Expert Reference Group (ERG) led by the team at University College London (UCL) including Tony Roth and Steven Pilling. This part of the project involved four modalities (CBT; Psychoanalytic/psychodynamic;Faily /Systemic; and Humanistic (originally called Humanistic Person-Centred Experiential (HPCE)).
These ERGs included experts in research and the project focussed on extracting the evidence-base for competences in the modality. Originally HIPS/UKCP did not have any membership of this group. Fairly early on (after one or two meetings) as a result of Carmen Ablack’s and James Antrican’s work, Vanja Orlans was invited to join the ERG to represent HIPS/UKCP. She remained our only member until the last meeting when Angela Cotter was also invited to attend. 
As a result of the skilful and determined political lobbying by the HIPS Political Group (Chaired by Jocelyne Quennell who will report separately) of Lord Alderdice and Peter Fonagy, the HIPS MWG was able to negotiate an external consultancy role to the ERG and to in-put the draft competences as they were developing. Angela Cotter’s attendance in the final stages of the ERG was also a result of this political work. A tremendous amount of detailed thought and drafting went into this work and the HIPS MWG feel that generally we have made a big impact on the resulting competences. Our thrust, as sanctioned by the section, has consistently been to widen the framework and the scope of the work in this ERG to include as far as possible the full range of approaches in the Humanistic and Integrative Humanistic tradition. We feel that this has been achieved in a far more successful way than we could have imagined at the outset – when the Person-centred approach (PCA) was conflated with the humanistic tradition and no other aspects of the tradition were included. We particularly fought for (and the battles were hard won) the inclusion of language and concepts relating to the multidimensional nature of experience (body, mind, spirit and unconscious, intersubjective and transpersonal processes) and the multidimensional nature and centrality of the therapeutic relationship as a medium for change. The results are not perfect, but we feel they are good enough and porous enough that the diversity of our tradition can be recognised and ‘exist’ within the framework. It remains to be seen how they are received and what can be achieved with them.    
These competences – including two guidance documents one for clinicians and one for service users – are ready for publication on the UCL website. They are not open to consultation as the NOS are (see below). They are being published separately from the NOS. It is the intention that they are for use by anyone who is a training provider to inform curriculum development. They are not a prescriptive set of competences but elective training tools (ie as we understand it you have a choice about using them at all and which parts you use). They can be used by both counselling and psychotherapy training providers and do not address the issue of the different levels between these two disciplines. In seeking clarification about this issue Tony Roth has said clearly that the issue of level was explicitly avoided and that training providers themselves will be responsible for managing the level at which they are taught. They are not directly connected to the Standards of Proficiency proposed by the Health Professions Council (HPC) Professional Liaison Group (PLG) consultation document nor the level 5 / undergraduate (counsellors) and level 7/ postgraduate (psychotherapists) levels being discussed there. It is unclear still how this will work in practice and what the implications will be. It is highly likely however that they will be used in the NHS to develop staff skills in psychological therapies. This raises a number of questions about whether competences can be delivered satisfactorily without the framework of personal therapy and supervision that we believe to be an essential part of our training. However as an alternative response to the current monopoly of CBT, I believe they will contribute to the widening of the field in the NHS in the longer term. They are there as a seed which we hope will eventually grow.  

Part 2: The National Occupational Standards Modality Working Groups – these groups were led by consultants who were experts in developing NOS (ie not representing the profession) and included practitioner members from the particular modality. This part of the project was originally intimately linked with the ERG competences and at the beginning of the group we were told that the NOS would be based on the foundations of the ERG competences and that these were set in stone. However during the process of this MWG this message changed. The two parts of the project were described as ‘separate’ and the whole framework was loosened up. There were three HIPS/UKCP members of this group from the outset – Angela Cotter, Barbara Monk-Steel and myself. The other members identified themselves as counsellors and interestingly the majority defined themselves as ‘integrative’. There was one UKAHPP member whose approach was very clearly in tune with the HIPS/UKCP Integrative Humanistic agenda and was a great support. Although we were not supposed to be representing any professional bodies, there was no doubt that the majority were BACP members and had the interests of counselling at heart.  They understood ‘humanistic’ as ‘integrative’ and many of them were arguing for the inclusion of similar concepts as described above as we were. There was still a powerful PCA influence in this group which seemed to hold undue sway but on the whole we were able to dialogue about our differences and the principle of inclusivity was established early on by the group members. Our battles here were for the inclusion of more depth and complexity in the NOS. This was a much more coherent group – and while some of the battles had to be fought again – on the whole this was not with the MWG members but with the political forces in the background. There were seven expert readers (names available on the website) who commented on these drafts. There were very few minor changes following this process, and no substantial changes. 
Title of this Modality
Originally the title of this modality was HPCE. We argued strongly that this was not representative of our tradition which included a range of approaches united by common philosophical foundations and values. We established that until the matter could be settled satisfactorily we would prefer to be referred to as the ‘fourth modality’. The title of this modality was finally agreed as ‘Humanistic’. The HIPS/UKCP group were happy with this for the following reasons:

a. Our focus had been on the inclusivity of the content of the NOS. Provided this was ensured we were less concerned about the title – and we had by then negotiated this with the group

b. We established that each of the NOS areas would include an introductory sentence which referred to the diversity of approaches within the humanistic tradition and the philosophical and value base that we shared.

c. The NOS consultants for Skills for Health said that eventually the modality titles would no longer be used as the intention was to publish the NOS of all four modalities in one suite of NOS.  

The NOS are now in their consultation draft form on the Skills for Health website and are open for comment. Again we feel that we have managed to impact this process and that the resulting NOS are more representative of the diversity of the Humanistic and Integrative Humanistic tradition.

I want to thank the members of this working group and to acknowledge the tireless commitment they have made to this process over the last 18 months to two years. We have developed into a finely tuned, collaborative team – with each member contributing different elements at different times – supportive, challenging, thoughtful, intellectually rigorous, politically astute – as well as angry, frustrated, despairing – and hopeful, encouraging and inspiring. I think that each of us has played all of these parts at different times. We have spent hours in conference and reading and drafting. I feel very proud to have been part of this work. I feel we have really made a contribution to the future of our tradition and the future of psychotherapy as we understand and practice it. I also believe that we have an important contribution to make to the emotional health of the people of this country and that our existence in both parts of this Skills for Health Project will help to ensure this contribution can be made. That is why I have been involved. 
It is time for me to step back now – and I would like to give notice to the section that I will step down as an ex-officio delegate at the end of September. I shall watch from France as things develop and unfold and you all carry on this amazing journey on behalf of our tradition – and my heart and spirit is with you all. I think in the circumstances the best thing I can say is ‘Good Night and Good Luck’ – for those of you who remember the reference!
Tricia Scott, 16th July 2009   
